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| am pleased to present you with our 2015 Annual Report and | hope
everyone finds this information useful and informative. This report
* contains statistical and informational data about our department in an
s ) effort to keep our community informed about public safety. As was
the case in 2014 and again in 2015, we saw an increase for police
- services which can be mainly attributed to a growing community. This
increase is definitely a concern as it relates to narcotics, property
’j *. crimes, and traffic related issues. However, we have begun to put
‘ plans in place to deal with these concerns. These issues present
challenges for the police officers, the dispatchers, the administrative
staff, and causes us to continually search for ways to provide more
efficient services to the community while being fiscally responsible. Even though we
have seen an increase in requests for police services; the community that we live in,
and are proud of, remains relatively safe comparatively speaking.

Policing in America has always been one of the most scrutinized professions. However,
recently it has garnered even more national media attention due to officer involved
shootings and excessive force complaints. While no doubt there have been incidents in
which the police have made mistakes we must not forget that the overwhelming
majority of officers in this country provide a vital service and do it for the right reasons.
As stated, some of the most pressing topics that | have mentioned deal with the use of
force by police, how the police address the growing population of those with mental
health issues, and de -escalation training. In addition to the above topics, the one that
could have the most profound impact is for all of law enforcement to become more
transparent in their daily activities. Our citizens should be aware we have been
addressing these topics through specific training and plan to be even more transparent
through grant acquisition of body cameras which will be provided to all front line
officers in 2016.

Our commit ment is to keep this community safe and
basic foundation of policing. We are especially mindful that every police department

needs to maintain a high level of trust and respect within their respective communities

before a crisis event. We have that type of support in this community and we work hard

at maintaining it and never taking it for granted.

As mentioned in previous years, it truly is an honor to lead this agency, and have such
a committed group of police officers and civilians that strive to provide excellent
service to those in our community. In conclusion, we look forward to the challenges of
a growing community and appreciate the continued support we enjoy from the staff,
the city manager, and council.
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WAY Y2Kf SNJ
/| KAST 2F t2ft A0S

prote



The mission of the Boerne Police Department is to work with our citizens to protect life and
property, to prevent crime and preserve the peace in our community, in an open and transparent
manner, consistent with the freedoms secured by the Constitution, always treating people with
dignity, fairness and respect.

The vision of the Boerne Police Department is to become a recognized leader in law enforcement
in the hill country and Texas, by the efficient and effective management of personnel and
resources, by providing the public with quality police service, and, the recruitment, selection, and
training of competent and ethical police officers.

For the most part, the community's trust and confidence in the Police Department will be earned
by the integrity of its police officers. All Boerne Police Department officers are expected to
conduct themselves in a manner that is fair, ethical, and legal, and which exhibits a sense of duty
and honor for the position entrusted to them.

The administration of law and order is based upon the ideals of justice and fairness for all. These
ideals require a commitment by police officers to protect citizens and to strive to ensure that
citizens will be treated with respect, dignity, and fairness.

As members of the law enforcement profession, the Boerne Police Department recognizes the
significance of serving the public. As such, all Boerne Police Department employees are duty
bound in our pursuit of excellence.

The community has entrusted the Boerne Police Department to exercise its authority with
discretion, good judgment, respect, and a commitment to honesty and justice. Each member of
the Boerne Police Department strives to build upon the trust and confidence of the community.

As members of the Boerne Police Department, we are accountable for our actions. We will exhibit
self -restraint and calm in times of stress and not shy away from tough decisions that must be
made.
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Administration
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